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Appendix 2

Current community safety landscape post PCC election

P.C.C.

Police & Crime
Panel

The core functions of Police and Crime Commissioners will be to secure the
maintenance of an efficient and effective police force within their area, and to hold the
Chief Constable to account for the delivery of the police and crime plan

Panels will comprise at least one representative from each local authority in that area,
and at least two independent members co-opted by the panel.

Panels will be responsible for scrutinising Commissioners' decisions and ensuring this
information is available to the public

Community & Public
Safety Board

District & Borough
Community Safety
Partnerships

CIAGs
&
JAGs

Community Safety
Lead Members
Group

The County wide Board will ensure that Surrey agencies working in the field of Community
and Public Safety agree joint strategies and provide clear joined up direction to their
organisations to improve outcomes.

Community safety partnerships (CSPs) consist of key agencies working together to
develop and implement strategies to protect their local communities from crime and
to help people feel safe. They work out local approaches to deal with issues including
antisocial behaviour, drug or alcohol misuse and re-offending.

Community Incident Action Groups (CIAGs) and Joint Action Groups (JAGs) are the delivery arms of
each of the eleven CSPs in Surrey. CIAGs focus on the negative impact that problem individuals and
families have on the wider community through their anti social behaviour. JAGs focus on those
problem areas or localities, for example a town centre at night. Using the expertise that exists within
each group they will identify desirable outcomes and determine the interventions to be used to
achieve this.

A group consisting of the lead or Cabinet Members (elected politicians)from each of the
twelve local authorities in Surrey. They aim to work together and collaborate on
community safety matters in Surrey providing political oversight and direction.
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